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. Our Vision
: To be the leading consulting partner in achieving impact for
: government and private entities in the Kingdom

: Our Mission

: Building strategic partnerships with clients and success
: partnersto achieve The purpose and the sustainable impact
through designing, implementing, and then following-up
: and measuring by specialized experts and consultants, and
: by methodologies and Innovative solutions with high
: standards and backed by localized global best practices

: Our Concept of Impact
: The desired positive results and outputs for our clients and
partners, through implementing a methodology that
. contributes to achieving the targets and criteria for success
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deal partners to achieve the impact through
supporting government and private entities.

otivated to transfer global best practices to our
clients to attain success with excellence.

erceptible results accomplished through our
experiences and alliances in the field.

wareness and comprehensive understanding
of the vision and the local market.

lear direction and horizon with practical
methodology focusing on several areas to achieve
the strived - for impact.

hriving team striving to achieve positive impact,
and exceed expectations with the support of local
and global experts.
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Our Services
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Organizational Strategy Development
& Operational Excellence and Execution
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Training and Capability building Initiative Delivery & Change
Gljasll clisg wujadll Management
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Strategy Development and Execution
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Institutional Development BOT Development of feasibility Strategy development and execution
(Build, Operate, Knowledge Transfer) studies for projects support
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Organizational & Operational Excellence
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Study of opportunities to improve Development of policies, procedures Institutional excellence based on the
operational and spending efficiency, and and business models EFQM model and King Abdullaziz
support in the implementation Silelpailg Gbulull pghi Quality Award
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Initiative Delivery & Change Management
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Building and implementing change 2030 Vision Initiatives design and delivery

management and communication r.P. &§)q Wlgall Ciljaleo 3uaiig .
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Training and Capability building
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Provision of training programs for capability-building
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Our Clients
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SAUDI ARABIAN EQUESTRIAN FEDERATION

SDAIA
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Council of Cooperative Health Insurance
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MINISTRY OF COMMUNICATIONS
AND INFORMATION TECHNOLOGY
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Contact us
lino Jolgi

X info@impactp.net
S +966 11 244 6442

0 +966 53512 7105
Q Riyadh, Saudi Arabia

& www.impactp.consulting




